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Vestry Meeting Minutes –September 21, 2008 – Church Parish Hall 

 
 
 
In Attendance:      The Rev. Harriet Linville, Rector       
                              Raymond “Bud” Zeuschner, Sr. Warden                    
        Diane Ludin, Jr.Warden                                                                               
                   Frank Fiedler                                          Sandra Gordon        
                              Donna Baker                                           Jim Arnold 
                              Jolyon Johnson                                       Don Rose                                                
                              Walt Schob, Treasurer                           Susan Johnson, Clerk                           
                              Dianne Ellis-Excused 
 
Guests:   Edith Ross, Dorene Hughes, Donna Ross                              
 
Call To Order:  
The regular meeting of the Vestry of St. Peter’s by-the-Sea Episcopal Church was called 
to order at 12:20p.m. followed by an opening prayer.  
Minutes of the August 17, 2008 Meeting: 
As there were no questions or revisions the motion was made by Donna Baker, seconded 
by Sandy Gordon, and carried to approve the minutes. 
Rector:  Harriet would like the vestry to consider restarting the Church School.  She is 
taking an on-line course about the Old Testament which is open to everyone.  For anyone 
interested the information about signing up for the course is on the information board in 
the parish hall. Diocesan lay leaders and clergy met with Bishop Mary who spoke more 
on the Lambeth Conference and the protests there against woman clergy.  
Senior Warden: Bud asked the vestry to consider ideas for contacting families with 
children who need a church home.  He also reminded the vestry that it is important that 
the congregations know what the vestry is doing.  He asked the team liaisons  to let Roger 
Ludin know who the volunteers for each team are and also to use those volunteers.  He 
also suggested each team recruit replacement volunteers to avoid burnout and to let 
Harriet know the names of those replacements.   
Junior Warden:  Diane reminded vestry members to make sure ideas are approved 
before implementing them.  Along with Church School, she thought it would be good to 
offer more adult programs on various subjects that are not necessarily Bible oriented.  
She suggested the Junior Warden be responsible since the Junior Warden is the people’s 
Warden.  Sandy Gordon agreed it would be a good idea and Bud said it would fill a 
vacant spot. He suggested to try it out for a year or two before changing the Junior 
Warden’s description in the By-Laws. In reference to past vestry discussions and 
decision, the Grand Piano has been tuned. 
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Treasurer’s Report:  Sprint will begin construction of the cell tower as soon as it gets 
construction permits.  St. Peter’s has a cash flow deficit for September so Walt asked for 
a motion to transfer cash  from Account 810402-Campbell Memorial Fund  to pay bills 
with the stipulation that the money be paid back to the account through money made on 
the Barbeque and other fund raisers.  Jim Arnold motioned, Donna Baker seconded and it 
was carried to allow the treasurer to use Account 810402 to supplement the cash flow and 
return the money to the account from fund raisers or other cash surplus.  There is a need 
for roof repair for the rental house at 532 Napa and fence repair between 532 Napa and 
532 ½ Napa.  After discussion of options Diane Ludin motioned, Jolyon Johnson 
seconded and it was approved to repair both the roof and the fence.  Sandy Gordon 
motioned, Frank Fiedler seconded and it was carried to approve the Treasurer’s report. 
Worship/Music Team:  Dorene Hughes gave an update on the youth service and the 
search for a music/choir director.  The youth service date has been changed from October 
19th to November 23rd.  Jo and Harriet are working on the service portion.  A small youth 
choir is also being considered.    The search from the music/choir director is continuing.  
The candidate Mr. Kenneth Knott was not selected.  Marti Lindholm will not be available 
on September 21st, October 10th, or November 9th.   Harriet has talked to her about her 
fees including negotiating for the Advent Festival of Carols on December 7th.  Roger 
Ludin is working with her on music choices.  Diane Ludin will be submitting the ads for 
the program.  She has contacted 8 people to join the choir with 2 being sopranos from St. 
Benedicts.   
Operations:  To help with the budget gap for 2008, Donna Baker suggested putting 
together a virtual rummage sale.  The motion was made by Jo, seconded by Diane Ludin 
and passed to authorize Donna to run a virtual rummage sale.  She went over some of the 
expense issues such as the Campus Ministry donation of $6000.00 each year, the cash 
flow problem mentioned in Walt’s treasurer’s report, and hiring an organist.  It has also 
been noted that the Indulgences sales are down.  She will be asking Lenny Erickson if she 
can think of a reason for the downturn.   
Growth/Outreach:  Edith Ross gave an update on the Barbeque.  Clint and Barbara 
Hoose will provide the meat, beans, bread, salsa and drinks.  The Putney’s will be 
providing the salad.  Lenny Erickson is providing strawberry shortcake.  After some 
discussion it was agreed the price of the meal will be $12.00 for adults and $6.00 for 
children.  Donna Baker will check into getting a one day liquor license to sell wine.  It 
was thought to set the price per glass at $3.00 (Donna reserves the right to change the 
price as needed).  Donna will also check into getting both red and white wines.   
Jolyon said the T-shirt logo was almost ready.  Several of the vestry members suggested 
we could expand the logo to include tote bags and green grocery bags.  Jolyon also 
suggested Harriet could put her sermons on the web.  The next St. Peter’s nature walk 
will be October 18th at 11:00am.  Meet at the Elfin Forest entry at the end of 15th street in 
Los Osos. 
Building and Grounds:  It was brought up that there is need for a sign telling visitors 
who to contact when the church doors are locked.  Walt will make up signs to put by the 
door.  The parish hall information board needs cleaning up.  
Mutual Ministry Review: Donna Ross handed out a Mutual Ministry Review check list 
to the vestry.  Included are meetings with each team or group serving St. Peter’s to get 



feedback on what is being done well and what could be done better.  This process will be 
completed by December 1st.   
  
 
 
 
Meeting for next month set for October 19, 2008. 
Adjournment:   
Meeting adjournment motioned, seconded , and carried.  The meeting was adjourned at 
2:30pm. 
 
 
Approved by:  __________________________________ 
                        Harriet B Linville, Rector 
Recorded by:   __________________________________ 
                        Susan L. Johnson, Clerk 
 
 
 
  
 
  
 
 


