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Vestry Meeting Minutes – October 19, 2008 – Church Parish Hall 

 
 
 
In Attendance:      The Rev. Harriet Linville, Rector       
                              Raymond “Bud” Zeuschner, Sr. Warden-Excused                    
        Diane Ludin, Jr.Warden                                                                               
                   Frank Fiedler                                          Sandra Gordon        
                              Donna Baker                                          Jim Arnold 
                              Dianne Ellis-Excused                            Jolyon Johnson-Excused 
                              Don Rose                                               Walt Schob, Treasurer                            
                              Susan Johnson, Clerk                          
 
Guests: Dorene Hughes, Donna Ross 
               
Call To Order:  
The regular meeting of the Vestry of St. Peter’s by-the-Sea Episcopal Church was called 
to order at 12:25p.m. followed by an opening prayer.  
Minutes of the September 21,  2008 Meeting: 
Diane Ludin noted that her suggestion was for adult programs on various subjects, not 
necessarily Bible oriented.  Donna Baker revised the sale price of the wine at the 
barbeque from $3.50 to $3.00 with a notation that she reserves the right to adjust the price 
as needed.  Walt noted a need to correct the word proved under Growth/Outreach to 
provide.  The motion was made by Jim Arnold, seconded by Diane Ludin, and carried to 
approve the minutes with these corrections.. 
Harriet introduced Donna Ross who gave the Vestry a run down of the itinerary of 
meetings for the Mutual Ministry Review.  She reminded everyone that this is about 
looking back over the past year since January to evaluate what the Vestry and the Parish 
have done well and what still needs work.  To look for high points/memorable highlights 
that were observable by the Parish during the past 9 months.   There will be eight 1 hour 
meetings between October 20th and November 9th  to include all of the teams and 
committees.  Donna Ross and Cris Rose will each meet with 4 of these groups.   
Donna Ross will preach on November 16th and the congregations will be given the same 
questionnaire as the smaller groups.  This will be anonymous.  Donna Ross will meet 
again with the Vestry at the regular Vestry meeting on November 16th as well.  She will 
then compile the information and present it to the Rector and the Vestry in December. 
She reminded everyone also, that this should be on going and be done again in November 
of 2009. 
Music/Worship Team:  Dorene Hughes updated the progress on the Advent Festival of 
Carols program to be held on December 7th.  The time is tentatively set for 5:00p.m.  She 
said she has spent quite a bit of time working on finding supplemental singers for St. 
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Peter’s choir.  Some are from St. Benedict’s, Los Osos.  Diane Ludin mentioned she had 
been able to recruit an alto which was really needed.  Both said there was a need for more 
men.  Dorene also said that although it is a new experience for Marti Lindholm to work 
on this type of music program, Marti and Roger Ludin have been getting the music for 
the program together and should have that part of the program done by October 22nd.  
Dorene said there had not been any new progress on the Youth Sunday because she and 
Jolyon had not been able to connect for a few weeks.  She hoped to be able to get that 
back on track this next week.  Don Rose says that the search process for a new music 
director/organist full time has come to a stand still.  The likely candidates just did not 
work out and there are no new candidates.  There are advertisements at Cuesta College, 
Cal Poly, Westmont, the American Guild of Organists and the Diocese.  Frank Fiedler 
asked if it was a possibility to consider not having a musical program.  The response was 
a definite no from the majority.  Diane Ludin mentioned she had done some number 
crunching and found that currently the substitute-no contract situation is working out 
pretty well and is costing about $13,000 a year less than in previous years with a full 
time-contracted music director.  After a little more discussion, she moved that St. Peter’s 
continue with the current part time-no contract choir director/organist relationship with 
Marti Lindholm-with substitutes for when Marti is unavailable and actively discontinue 
the search for a full time contracted employee for the next budget year or other 
appropriate time should opportunity and funding arise in the interim.  Substitutes would 
also include the computerized music program Roger Ludin has put together. Don Rose 
seconded and the motion was carried.  For 2009 Budget planning, it was suggested that 
$8000 be put in line item 539203-Organist-supply. Dorene Hughes volunteered to 
continue to be the point person to find substitutes in Marti’s absence.  Thank you, 
Dorene.  Harriet gave kudos to the choir for their fine work. 
Treasurers report:  Sprint will be providing an amended contract soon, but so far no 
changes and Sprint is proceeding with the plans for the cell phone tower installation in 
the steeple.  (Note from an email from Walt on Monday, October 20th: “the neighbors 
that have opposed the cell tower, have filed a lawsuit against the City of Morro Bay 
and the Morro Bay City Council (each member by name), Sprint and St. Peters are 
named as "Real Parties of Interest"…we may not be able to count on any rent from 
Sprint until this lawsuit is settled.” )   Bill Morley has agreed to be the “budget guy” 
this year.  He will be giving the budget report starting with the next Vestry meeting in 
November.  The pledge envelopes for 2009 are here.  Numbers will be assigned to the 
boxes and be ready for distribution on January 4th.  Cash flow still continues to be an 
issue, so Walt requested a motion to zero out Account 810412-Clements Memorial and 
borrow as needed from Account 810411-Memorials To be named and to return money to 
the accounts on a “Last Out-First In basis as cash flow improves.  Donna Baker made the 
motion, Sandy Gordon seconded, the motion was carried.  Since the Organist supply 
account is nearly spent, Walt asked the Vestry to consider where the money will come 
from for the rest of the year as the music program was not in the budget for 2008.  
Currently it is coming from the Campbell Fund (reference June 15, 2008 minutes) but 
Walt mentioned a concern that these funds are getting eaten up.  The Altar Flowers 
account is currently out of funds.  Walt suggested a reminder is needed for parishioners 
donating flowers that these need to be paid for.  It was also suggested that the flower 
sign-up chart be moved to a more prominent and accessible location.  The large rental 
house at 532 Napa Ave will become vacant in November.  Walt will ask the rental 



agency for guidance on raising the rent for the next tenants.  Harriet noted that the 
Memorial Garden needs some immediate attention.  Donna Baker moved that funds of up 
to $400.00 be taken from the Memorial Garden Fund to pay a gardener to weed and 
cleanup the garden-the funds being only for the Memorial part of the garden.  Frank 
Fiedler seconded.  The motion was carried.  Jim Arnold mentioned that he had spoken to 
Daniel Sandoval about doing some gardening work at St. Peter’s since Daniel owns a 
landscape business.  He said Daniel was agreeable.  Frank Fiedler will contact Daniel.  
Walt also reminded everyone that the Soto Fund is really the Napa Building Fund and 
only has $38.00.  The rest is in a $100,000.00 CD.   
Frank Fiedler asked when the annual meeting will be.  After some discussion it was 
decided that the Annual Meeting will be on January 25th, 2009.  The Treasurer’s report 
was accepted.  
Junior Warden:  Diane has been working on the publicity for the barbeque.  She has 
made flyers and there will be some sorority sisters who will be at the barbeque and will 
take flyers to hand out down on the Embarcadero in the morning for October 25th.  Diane 
said so far the flyers cost is $17.00.  Diane brought up that so far St. Peter’s does not have 
a Stewardship Campaign for 2009.  Harriet asked the Vestry to consider names of 
parishioners who might be able to team up.  Diane or Harriet will talk to Paul Valentiner, 
Jeanne Small, Sue Putney and Dianne Ellis. 
Operations:  Donna Baker was able to talk to Lenny Erickson about why sales at the St. 
Peter’s Indulgences has dropped off.  Lenny suggested it is partly because the supply and 
quality of items has dwindled.  It was suggested to ask Lenny to put a paragraph in the 
Bulletin about the Indulgences.  Donna got a call from Edith Ross saying that the Virtual 
Rummage sale had sold $300.00 so far.  Donna did her homework and did the walking 
and talking and got St. Peter’s a one day liquor license to sell Wine at the barbeque.  She 
will get both red and white wines to sell at $3.00 a glass.  Any left over bottles will be 
sold afterward.  The price per bottle will be determined.   
Building and Grounds:  Frank Fiedler says a Parish Cleanup day is being planned. 
Final Notes: Harriet’s 25th anniversary of her Ordination to the Priesthood is November 
2nd.  There is a reception being planned for after the services.  Harriet also happily 
announced that there was a nice turn out for the Credo Concert.  There was an attendance 
of 45 people.  The Diocesan Convention is on November 8th and 9th.  The delegates from 
St. Peter’s are: Diane Ludin, Bill Morley, and Cris Rose, and Harriet.  The alternates are 
Dianne Ellis and Carrie Trahan. 
Meeting for next month set for November 16, 2008 at 12:15p.m. 
Adjournment:   The meeting was adjourned at 2:05pm. 
 
 
Approved by:  __________________________________ 
                        Harriet B Linville, Rector 
Recorded by:   __________________________________ 
                        Susan L. Johnson, Clerk 
 
 
 
  



 
  
 
 


