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Vestry Meeting Minutes January 18, 2009 – Church Parish Hall 

In Attendance: The Rev. Harriet Linville, Rector  

Raymond “Bud” Zeuschner, Sr. Warden  

Frank Fiedler Jolyon Johnson  

Jim Arnold Sandra Gordon  

Don Rose Dianne Ellis  

Susan Johnson, Clerk 

Excused: Diane Ludin, Jr. Warden 

Walt Schob, Treasurer 

Call To Order:  

The regular meeting of the Vestry of St. Peter’s by-the-Sea Episcopal Church was 
called to order at 12:30p.m. followed by an opening prayer.  

Minutes of the December 21, 2008 Meeting: 

As there were no questions or revisions the motion was made by Jim Arnold, 
seconded by Diane Ludin, and carried to approve the minutes special thank you to 
Bud for filling in for the clerk. 

Leadership Reports: 

Rector: Harriet thanked the 7 parishioners from St. Peter’s who went to the 
Church without Walls workshop given by Canon Paul Edwards from Fullerton on 
January 10th at St. Barnabas, Arroyo Grande. Church without Walls means that 
the church focuses on God’s Grace rather than on rules. He told the group that 
Episcopalians are unique in that they are the closest to being a Church without 
Walls that he knows of. Harriet reminded everyone of the monthly meeting of the 
Priests in the Deanery at which they are reading the book by Edmund Freeman 
called, A Failure of Nerve. She also gave a reminder that funerals at St. Peter’s is 
a form of outreach and she would be Officiant in 3 upcoming. The Cal Poly 



sorority Alpha Delta Chi will hold their initiation in St. Peter’s Parish Hall on 
January 23rd-25th. Because the focus of the sorority is specifically Christian/
religion oriented it is not recognized by the college.  

Sr. Warden, Jr. Warden, and Treasurer: As Diane Ludin and Walt Schob were out 
of town, Bud gave a quick rundown of the current financial issues in balancing 
the 2009 budget. The budget is currently $2000.00 away from reinstating all line 
items set for the chopping block. Bud will email these items to all Vestry 
members and asked that they prioritize them in terms of what to reinstate first if 
funds come in and then to send an email reply to all with their choices. Bud will 
then compile the responses and email back the items in order of choice for 
reinstatement. It was noted that Campus Ministry refers to St. Peter’s share of the 
Canterbury Ministry at Cal Poly. On the list of items to be cut is the organ and 
piano tuning and repair. It was noted that Jan Swanson who assists with playing 
the piano and organ for the 10:30 service says the organ “needs attention.” 

The Vestry, both the 2008 members and new members for 2009, will meet for a 
retreat on February 6th and 7th. The place will be announced. 

Cris Rose and Donna Ross will present a summary of the past year based on the 
committee, team, congregation and Vestry surveys done last November. 

Team Business Items: 

Worship and Music Team: The leadership roles were clarified. Roger Ludin is 
leading the choir and Dorene Hughes works with Harriet, Marti Lindholm, and 
Roger Ludin to choose the Music for the services and various other programs 
throughout the year. 

Dianne Ellis noted the music was a bit different at the 10:30 service since she has 
returned from being away over the Holidays. Harriet said that She and Marti and 
Roger had decided to try some new things--to “branch” out. It was mentioned that 
music is personal. Harriet stated that she looks at the “health of the parish” in 
trying to find a balance so as to be accessible to all. 

Operations Team: As Donna Baker resigned from the Vestry in December, 
Dianne Ellis will now be the Liaison. She will have a report at the next Vestry 
meeting. 

Growth and Outreach Team: Jo Johnson reports that Walmart will put a logo on 
just about anything. So he and Bill Morely would like to put together a catalog of 
items. The goal is to make $3.00 for St. Peter’s off each item sold. It was moved 
by Jim Arnold and seconded by Sandra Gordon to support this expansion. The 
vote was unanimous in support of expanding the items to include more than just 
the T-Shirt. Jo and Bill are still working on getting the on-line form and Pay-Pal 
account set up. They hope to have the “bugs” worked out by next month. 



Jo will be offering a 45 minute spiritual video series during Lent to go along with 
the Soup and Sandwich dinner nights from the Calendar of Event for 2009 
decided on at the December 21st Vestry meeting.  

Susan Johnson and Diane Ludin are working on a fund raiser dinner for April 4th 
to be themed around Morro Bay as a fishing community. Bill Morley added the 
January 17th St. Peter’s Nature Walk to the Michelle Obama “Community Service 
Weekend” website which got a wonderful response from local folks who are not 
associated with St. Peter’s. 

Building and Grounds: Frank said the big goal is to get the broken window fixed 
which will be done by March 1st. It was mentioned that the oven needs to be 
cleaned. Frank says if there is something that is needed he suggests putting a note 
on the refrigerator or email or call him. The building and grounds team also does 
the shopping for supplies for the kitchen and restrooms. 

Nominations for Vestry 2009: 

Names were given as possibilities only. It was decided to ask the following: 
Shirley Dean, Carrie Trahan, Ellen Pool, Dorene Hughes, Sue Putney.  

It was decided to keep the current Deanery and Convention delegates for another 
year. 

New member of St. Peter’s, Dan Bogart has agreed to be on the Finance 
Committee. 

Dee Bowes has agreed to serve on the Altar Guild. 

Calendar of Events for 2009: Bud will coordinate the calendar decided on by the 
Vestry at the December meeting and email it to the Vestry. He asked Vestry 
members if they had any ideas, additions, or corrections to please email him. 

Other: Harriet stated she was very proud of the Congregations for it’s $1,400.00 + 
donation to the Millennium Development Goals. She suggested bringing up at the 
annual meeting putting a cap on this contribution and changing it to support the 
Church Divinity School of the Pacific since this is a line item to be cut out of the 
2009 budget. Sandra Gordon moved and Frank Fiedler seconded and it was 
unanimously carried to put changing the donation basket from the Millennium 
Development Goals basket to the Church Divinity School of the Pacific basket on 
the agenda for the annual meeting. 

Jim Arnold asked how the rebuilding of the Mt Calvary Retreat Center is doing 
and if they needed any financial assistance. Harriet said she would find out.  



Harriet brought up that priests need feedback from the congregation on the 
sermons but there is almost no feedback. She is proposing a group of 4 to 5 
people meet with her for 3 weeks to go over scripture and give suggestions to help 
her prepare the sermons.  

She will bring this idea before the Congregation at the Annual Meeting.  

Vestry members will continue to give sermons throughout the coming year. Bud 
will do the homily on February 22nd.  

Everyone thanked the Vestry members who have completed their term for their 
faithfulness and valuable service and love, Sandra Gordon, Don Rose, Diane 
Ludin, and Donna Baker.  

Meeting for next month set for February 15, 2009. 

Adjournment:  

The meeting was adjourned at 1:50pm. 

Approved by: __________________________________ 

Harriet B Linville, Rector 

Recorded by: __________________________________ 

Susan L. Johnson, Clerk 

 

 




