
In Attendance: Roger Ludin, Senior Warden; Ellen Pool, Junior Warden; Members: Bill 
Morley, Jeanne Small, Susan Arnold, Bill Bowes, Alan Williams; Jim Arnold, Clerk; 
Diane Ludin, Treasurer; Excused: Audrey Gagnon. 
  
Opening Prayer: Roger Ludin 12:23 pm 
  
Minutes of the August 21, 2011 meeting: MSC to approve by Susan Arnold and 
Roger Ludin. 
  
MSC to reappoint Diane Ludin as Treasurer by Roger Ludin and Bill Morley. 
  
Treasurer’s Report: Per Diane our income is down due to outstanding pledges and 
loss of rental money; however, our expenses are also down because of Harriet’s 
retirement. Current check signers are: Bill Bowes, Bill Morley, Ellen Pool and Roger 
Ludin. MSC by Bill Morley and Susan Arnold to have these same people sign for the 
Vanguard account. 
  
Finance Committee: Bill Morley relayed that at the last committee meeting the 
stewardship campaign was discussed. Based on this discussion the committee 
recommends the following approach based on what’s worked best in the past: colored 
email; a letter with a donations card; personal contact; and, perhaps a “Thermometer” 
placed in the Meeting Place to display our goal. Our pledges will be down next year due 
to lost members: $77k vs. $92K for this year. 
  
OLD BUSINESS: 
  
Napa Repairs and Rental Agent: Roger stated that all the repairs have been 
completed. Roof cost was between $3500 and $3600. The inside repairs cost more than 
anticipated due to “hidden” damages and totaled $2500. Total repairs were $6,000. 
Roger has secured the services of Seaside Rental Agency to be our rental agent, who 
will replace Franklin, our current agent. Seaside will handle the routine, small repairs 
without us having to worry about it for less money. Roger has given Franklin a 30 day 
notice of this change. 
  
Supply Clergy and Pastoral Care: We are covered through November: Carl Hansen 
and Rick Gonzales will do services in October, except for October 16, which will be 
morning prayer; and, Lyle Grosean will be covering us in November. Caro Hall, Rick 
Gonzales, Barry Turner, and Jeremy Bond have all agreed to cover our pastoral care 
needs pending our ability to secure an Interim Rector. 
  
Interim Search Committee: Susan provided an impressive handout of St. Peter’s 
profile as created by the committee, with the lay out done by committee member, Nancy 
Castle. As per Susan and the committee’s current, best estimate our current 
demographics are as follows: We have as members: 39 single women; 14 single men; 
42 married couples; 1 widower; and 14 widows. Further, we have the potential for 30 



children (6-7 families who are currently not attending). MSC by Bill Morley and Jeanne 
Small to tentatively approve the committee’s profile. 
  
Investments: The previously tabled motion  to sell the Edward Jones account and put 
the money in Rabobank was carried by a vote of 6 for to 1 against. MSC by Bill Morley 
and Bill Bowes to invest the money as soon as it gets into Rabobank in the Vanguard 
Wellesley Fund. 
  
NEW BUSINESS: 
Building and Grounds: Per Roger we need someone to be in charge of this; that is, 
someone to take care of routine, minor repairs that need to be done. Roger asked that 
we ask around the parish for possible volunteer(s) for this ongoing task/need. 
  
Cleanup: Susan will get 2 bids for a once per month cleaning of the inside of the 
church, including Nave and Narthex and for the inside of The Meeting Place. She will 
also check on the cost of getting the carpets cleaned once a year and hope to have this 
information available to provide at the next meeting. 
  
Canterbury Club BBQ: This will be held at St. Peter’s on Sunday, October 2, 2011 
between 3-6 pm. Susan and Jim Arnold will be on hand to open up the facilities and 
kitchen for this event. 
  
Calling Tree: Jeanne Small indicated that our current list needs to be updated. Jeanne 
will update the list, forward it to Judy Burke and have Judy email the vestry with the 
updated list prior to the next meeting. 
  
REPORTS: 
  
Senior Warden’s Report: Roger stated that he will be out of town Monday through 
Friday of this next week. Roger said he’s been checking in daily with Judy Burke, 
working on the Napa rental and providing music for the 10:30 service during Marti’s 
absence. He has the future task of going through Harriet’s office and clearing it out after 
Harriet is finished going through it herself. 
  

Junior Warden’s Report: Per Ellen, no report. 

  
Next meeting: Sunday, October 23, 2011 at 12:15 pm. 
  
Adjournment: By Roger Ludin at 2:10 pm. 
  

Roger Ludin, Senior Warden, __________________ 

  
Jim Arnold, Clerk of the Vestry _________________ 
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